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Business GERQEM ‘List Busmess Oljeotives and E«E& Hater enters snamz for each cbjective . -
mﬁaﬁua g tolal weight for all objectives equals 100%. At thc end of the parformance period, Rater
reviews Business Objectives & Perfoxmance Assessment, detormines ratings for each objective, and then
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Delete unused rows: Emgms woﬂa. On Menu, Click “Edi¢" then Click _.cﬁ.. E

calentates the Overall Weighted Rating for Business Objectives, After entering Ratings ond Weights, | Z=MNeeds Dovelopment
use the lustructions below to ealcalate colummn totsls and the Overall Weighted Rating for Businesy | 1-Umaiisiactory Perfarmance
L Qwuan#« e {Usa this seale for sbjactives ratings)
R : Weight T rrmeen e Rating q
No. tocttoa S MNumber _ {(Number
Gt M Oncts Reslts Actlerel s
_______ _ _ Hundred) B Five}
Meet fmanedsl wnd mﬁoﬁuﬁ% _E.Nﬂm S Reduced departmentnl pmpm from J871 07480 | -
4} Maiutain flat pmpm while rueeting/eaceeding urit metrics,
b) Evafuate and review Emﬂgﬁnm : - N -
guideines, policies and procedies snd _ B has streamlined the Underwriting
wordlows fo meet opesationsl wetdesand - | - . wordkflows and proceuses o maxinizp production,
maintain fieancinl stabifity. o :ﬁaams mﬂcﬁa Tevels, while improving Mnuwsnﬁw
b "1 ng evidenced by a cedaction jo inventory fiom )
©) Evaluate and refine underwriting audit 7 1 14,000 103,000, impwoved furs arouad ties fom
Eﬂaaggmﬂgqgmmbgw DR PR AP EP PR 10 days to 24 howes, decreased FIR comt from )
stability. R _ S e ] 10k to 9D resulting in a exvings of $900.000;
o S feee b o ] reduced medical seconds requests fom 42% o s
Lo SRR & 20 || 28%, instituted electronic submission and retxieval 5
o : 7 1 of medical secords which fmproved service Tevels
o from}Sdayz w8 nﬁa Q&mo reducing costs dw /
L |sueo0g0. :
Erhuned process wodkflows, parinering with
.......... clnis and MEU, enabling the IQRT depacionent
..... to revisw 6039 claims st resulted ina Pra-Ex
savings of 31,366,503 and 2 Retro savings of
$2,835,564. -
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Section 2 .

2003 Objectlves & Performance Assessment

Business/Behavioral Objectives: List Businesy/Behavioral Objectives. Mannger enters weight for

each abjective ensuring total weight for a1} objectives equals 100%, At the end of the performancs ﬁ%ﬁﬁsﬁ wﬁ“&.naﬂ:w
‘period, manager reviews 2003 Objéctives & Perforruance Assessment, deterorines ratings foveach - | 3-34pete Parformance Requivements
objjective, calculates the weight far each objective, then caleulates the Overnll Weighted Rating for 2=3eeds Davelopotnt -~
{ Business/Behavioral Objectives. - Spave Is provided for up to 15 ebjectives, Delete any imused J=jsatisluctory Pesfotmanct
row(s) using ike directions at the botton of this pape. N ' (Usa thia scale for objecilves ratings)
B ] T Welghted
......... Rating' | - Welght Rating
- : - L S o | (Press “F9T
| No. Objestives - . . Hesults Acideved . . (MNuember | (Jumber {key fo calealate
. Sl Cue to Gaelo | or recalewlate
Five) | Bundredy | if chongesare
: : . _ made)
Develop associate parsonnel to achieve effestively hendles afl the differing
deslred levels of pecformance and leadership | viewpoints within her TJORT deparument. She
and increase meber satisfaction. hasproven to be skillfid in werking through _
L wipeasonsble demands. Shelmssinee . | .
4 o e mﬂm_@&mmgnmnn end depariment that i : -
it} . . -{nowberown. Tiistemm Hosgchlevedehigh | 3 | 20 §0.00
. . levelof performance as evidenced by: . o
wa'  Prewex claims savings of 31,366,503
~+ Refro savings oF$9,8358,564
= Reduction of glaims inventery of 1200
pramT - down to 500,
_ eve =t poals regarding associate - 5 has suhieved budget goals by :
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